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MY CAREER AS AN ORTHOPAEDIC SURGEON
- INSCRUTABLE ARE THE WAYS OF HEAVEN: PART II -

Keishi MARUMO

Department of Orthopaedic Surgery, The Jikei University School of Medicine

In a lecture held on the occasion to commemorate my retirement, I outlined the history of research at our
Department of Orthopaedic Surgery and divided our research activities into those that led to successful Ph.D.
theses and those that were carried out by different orthopaedic subspecialties. I then described my own
scientific pursuits and presented my personal views on how to ideally conduct research in a clinical
department.

In the lecture, I looked back on those 14 years as a professor and chairman of the Department of
Orthopaedic Surgery and divided those years into 2 periods. In the first period, the basic policies of education,
research, clinical activities, and management of the Department were reestablished and shared among all
members and alumni. Based on these policies, 3 short—term goals were set: (1) to establish an educational
program for young physicians, (2) to revitalize clinical and research activities by increasing the degree of
freedom for each subspecialty team, and (3) to make management of our department fully transparent. In
addition, these 3 goals set the ground for establishment of a 10—-item management plan, named the “Project X
(ten).” The 3 goals were almost completely reached in the first 2 years following their implementation. In the
second period, while struggling to manage The Jikei University Hospital for 6 years as its director, I was
always given, by the continuing growth and well-acclaimed achievements of the Department of Orthopaedic
Surgery, the strength and support in pursuing my hospital duties.

Finally, I mentioned the lecture’s subtitle: “Inscrutable are the Ways of Heaven: Part I1.” Despite changes
in human life, for about 40 years of my career as an orthopaedic surgeon, I was always blessed, supported,
and encouraged by so many people. I would like to express my sincere gratitude to all faculty members, all
alumni, all colleagues at the Department of Orthopaedic Surgery, and my family.

In our department’s culture, we have been following a shared code of conduct, the “Regel” (norm ), that
is reflected in, for example, wrapping beautiful casts or writing correct sentences. Efforts to write correct
sentences have been consistent, but with the passage of time, the word “Regel” ceased to be used and the
number of beautifully wrapped casts has also dramatically decreased. Despite these changes, I believe that for
doing things properly as physicians involved in academic research and education, we should preserve the
fundamental norms of conduct, such as greetings and dress etiquette, from which these right things start to
flourish. I believe that basic norms of conduct will continue to be nourished in the future. I pray for the
continuous success of our Jikei University and the Department of Orthopaedic Surgery.

(Tokyo Jikeikai Medical Journal 2021;136:27-35)
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